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Queensland’s Reading Commitment: Ministerial Statement

23 October 2023

• Teach reading consistently using an evidence-informed 
approach across all Queensland state schools

• A comprehensive suite of reading materials including 
guidelines, resources and advice for schools to embed this 
consistent, evidence-informed approach to teaching 
reading.



Queensland’s 
reading approach 
using v9 focuses on 
teaching the vital 
components of 
reading in a logical 
order, so that our 
students can quickly 
move beyond 
learning the basics.



Updates to the Australian Curriculum: English

• Focus on phonics or teaching letter-sound correspondences 

• Reading words by blending individual sounds
• Spelling words by segmenting them into individual sounds 

rather than learning to read and spell using visual memory

• Beginning readers practise word reading with decodable texts 
that have familiar letter-sound correspondences

• All students engage with rich curriculum texts 

Examples in the Early Years  



Reading Position statement



Evidence to inform our reading instruction



How children learn to read

Research tells us:

• Our brains are not pre-wired for learning to read.

• For the majority of children, reading needs to be explicitly taught in a 

step-by-step way over a number of years.

• All children need to learn the same reading skills but the effort required 

and the time it takes may differ.

Remember:  
• Reading the words on the page is only part of being able to read.  

• We also need strong language skills to understand what we read.



How will my child be taught word reading?

In the classroom:
• Explicit, systematic synthetic 

phonics aligned to the school’s 
phonics scope and sequence

• Instruction in morphology and 
word origins

• Fluency practice

• Practising with decodable texts



What Maleny is Doing to Deliver Word Reading 

• We have been delivering a systematic synthetic phonics program 
for the past 9 years based on the Get Reading Right resource. This 
gave us a clear sequence and followed our explicit instruction 
method of teaching.

• Decodable texts have been purchased to support the program with 
a new online  decodable resource being purchased this year with 
the help of a generous bequeathment from the grandmother of Alex 
and Xavier Bourne. This is to support our teaching not take over 
from it. 

• Fluency sheets have been created by the Literacy Coach to help 
support Fluency and to mirror the sequence from our synthetic 
phonics program.

• Vocabulary is a focus at the moment. This will enhance the 
teaching and understanding of morphology and word origins.



. Word reading

Beginning readers start with decodable texts

Practise with decodable texts — books with letter-sound 
correspondences and high-frequency words already taught in class.  

Listen to your child read using the reliable and consistent strategy of 
decoding — ‘Say the sounds and read the word’.

Help your child write words or sentences by encouraging them to, 
‘Say the sounds and write the word’.



. Decodable texts



How will my child be taught language comprehension?

In the classroom:
• Engaging with authentic curriculum texts in 

English and other learning areas

• Engaging with a wide range of texts and topics to 
build background knowledge and vocabulary

• Whole class, explicit instruction in components of 
language comprehension

• Text-based questions and discussions to support 
and build student comprehension



What Maleny is Doing to Deliver Language 
Comprehension

• Comprehension was our main focus on our last journey into 
improving our student’s reading.

• This has been the cornerstone of our improvement in reading with 
student’s comprehension scores in reading testing improving.

• Our goal is to maintain this success and to enhance the student’s 
understanding by delivering more shared reading lessons to 
develop discussion and comprehension, and to utilise varied types 
of texts that will interest and challenge the students.

• Children will be also given the skills to understand new vocabulary 
and the opportunities to use these words in their learning.



. Language comprehension

Share different books in different ways. Some books help your child to read the 
words and others help to understand the words.

Keep reading aloud together authentic texts such as library books, even when your 
child is older and has learnt to read for themselves.

Talk about the books you read aloud together to help them understand the story and 
what the author means. 

Building language comprehension through shared reading



As part of the enhanced changes, we will be asking parents to support your child/ren’s reading at home in two ways;

1) Fluency Sheets (P-2) - Engage your child/ren in using the decodable fluency sheets that will be provided. These 
fluency sheets relate to the exact phonemes (sounds) that your child/ren has/have been learning and the 
graphemes (letters) that help make them. The fluency sheet is divided into sections and each teacher will give 
instructions on what and how the children are to use them. These fluency sheets will also have camera words to 
learn which are words that are frequently used but may be difficult to sound out. The aim of these sheets is to not 
just use them once but repeatedly over a time set by the teacher. Children need to become fluent by working on 
their PEAs - Pace, Expression and Accuracy.

2) Shared Reading – Here we can share a more interesting book with the child. Unfortunately, decodable texts can be 
quite bland to read so this is an opportunity to ensure the love of reading is cultivated. The book your child/ren may 
have with them could be a book from the library or a reader from the classroom (authentic texts). These books are 
usually not completely decodable and hence will need to be read with or to the reader. This is an opportunity to 
have a conversation with your child/ren about the book. Such discussions could be around a retell of what 
happened to what the main character was like. You can also discuss their thoughts on the book and why they 
thought what they did. The teacher may even give a set of questions to ask or have a set focus to discuss. 

READING AT HOME



HELPING TO 
SUPPORT PARENTS 
AT HOME



. 

Engaging — reading at school and practising 

reading at home.

Step-by step, explicit teaching of reading 

skills and lots of opportunities for practise.

Creating opportunities to practise reading skills 

at home that have already been taught at school.

Working 
together

Students

Teachers 
Support Staff 

School 
Leaders

Parents
Carers 

Families
Communities 



. 

Reflecting on how 
reading is taught 
in our school… What did you hear?

What questions do you have?

What would you like to know more about?

Reflecting on how 
reading is taught in 
the school …

Activity
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